
Presented By: Dr. Kevin Werner Date: August 17, 2021

2021-2022 Proposed Budget
Budget, Planning, Finance & Audit Committee



Budget Purpose
➔ Budget definition

◆ Required by Illinois School Code (105 ILCS 5/17-1)
◆ An estimate of revenue and expenditures over a period of time;
◆ An administrative tool that serves as a plan of action for achieving quantified objectives;
◆ A device for coping with foreseeable adverse situations.

➔ Key unknown variables not in the budget that hold potential material 
downside risk include, but are not limited to:
◆ Legislative changes in school funding formulas;
◆ Changes to PTELL (Tax Cap);
◆ TRS cost shift to District;
◆ State and federal budgetary cuts or payment delays.
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Budget Calendar
➔ January to May

◆ 5-year financial projections
◆ Major staffing decisions
◆ Strategic planning with administrators/directors

➔ June to September
◆ Tentative budget
◆ Notice of public hearing and display
◆ Public hearing and recommendation to approve

➔ October to December
◆ Annual audit
◆ Comprehensive annual financial report
◆ Tax levy
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Revenue by Source
Excludes Internal Fund Transfers and Non-Cash TRS In-Kind Adjustments
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Revenue Projections
Current Fiscal Year Budget Compared to Preliminary Prior Year Actual Results

FISCAL 21/22 BUDGETED REVENUE: $110.2MM; INCREASE OF $5.4MM OR 5.14%
Ø
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Key Y/Y variance drivers:
Local property tax revenue: +$872K 
• Tax Year 2020: PTELL increase of 2.3% less $1MM tax abatement;

Other local revenue: + $1,226K
• GASB 84: +$1,564K add’l fiduciary receipts post COVID-19;
• Other:($338K) lower CPPRT partially offset by add’l student fees;

State revenue: +$387K
• EBF: +$342K additional allocations for Tier II districts;
• Other:+$45K primarily higher transportation claim;

Federal revenue: +$2,900K
• SFSP: +$1,582K add’l free meals as program ext. to June 2022;
• ESSER: +$970K remaining ESSER II & 50% ESSER III;
• Other: + $348K primarily grant program based on student needs.



Expenditures by Object
Excludes Internal Fund Transfers and Non-Cash TRS In-Kind Adjustments

6



Expenditure Projections (1 of 2)
Current Fiscal Year Budget Compared to Preliminary Prior Year Actual Results

FISCAL 21/22 BUDGETED EXPENDITURES: $118MM; INCREASE OF $11.7MM OR 10.99%
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Key Y/Y variance drivers for Operating Expenditures:
Salaries & benefits: +$3,519K
• FTEs: net reduction of (7) positions;
• Salaries:+$2,631K or 4.5% for contractual adj., full-year of substitutes, stipends, 
& positions that were only partially filled during prior-year due to COVID-19;
• Benefits:+$888K or 4.8% for annualized claims adjusted for FTEs;
Purchased services: +$3,337K
• Food services:+$1,317K for add’l free meal fees associated with SFSP; 
• Transportation services:+$818K for full-year in-person plus activities;
• Other:+$1,202K primarily for insurance, legal, PD, & learning loss recovery;

Supplies & materials: +$1,416K
• COVID-19: full-year in-person plus add’l learning loss recovery, etc.
Contingency: +$1,500K
• Budget methodology: principle of conservatism;
Other expenditures: +$1,920K
•GASB 84: primarily add’l fiduciary disbursements.



Expenditure Projections (2 of 2)
Current Fiscal Year Budget Compared to Preliminary Prior Year Actual Results

FISCAL 21/22 BUDGETED EXPENDITURES: $118MM; INCREASE OF $11.7MM OR 10.99%

Key Y/Y variance drivers for Non-operating Expenditures:
Capital outlays: +$237K
• 2021 & 2022 summer projects are included in this 2021-2022 budget in the 
amount of $11 million. These projects will be funded through Evidence-Based 
Funding, operating fund surpluses, and fund balance transfers.

Debt service: ($245K)
• Savings associated with the recently restructured General Obligation Bonds. 
These savings coupled with the Board’s decision to abated its 2020 debt 
service levy saved taxpayers $1,000,000 and will result in an operating fund 
transfer to fund its FY22 debt service payments.  
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Proposed Budget - Summary
Excludes Internal Fund Transfers and Non-Cash TRS In-Kind Adjustments
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Proposed Budget - Version Control
Excludes Internal Fund Transfers and Non-Cash TRS In-Kind Adjustments
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Potential Legislation and Other Assumptions

The following unknowns are not included in the financial forecast:
➔ Property tax freeze / property tax levy decrease referendum

◆ -1.0% of CPI is approximately $767,000 per year

➔ TRS pension cost shift
◆ -1.0% of TRS salaries is approximately $445,000 per year

➔ Changes to distribution of state revenue
◆ FY22 Budgeted state revenues = $16,719,000
◆ State revenue is 15% of current budget
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Board Policy 4:20 - Fund Balances
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4:20 Fund Balances: The School District seeks to maintain a year-end fund balance to revenue ratio of no less than 30-35 percent, 
as calculated under the ISBE’s School District Financial Profile. Calculation covers only Funds 10,20, 40, 70 + (50 & 80 if negative.)



Key Takeaways
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Budget Hearing 
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rxlsc hool District 
0Joint Agreement 

Accountin Basis: 
Cash 

ILLINOIS STATE BOARD OF EDUCATION 

School Business S ervices Division 

SCHOOL DISTRICT/ JOINT A GREEM ENT BUDGET FORM * 
July 1, 2021 -June 30, 2022 

X Accrual 
Balanced budget, no deficit reduction plan 

Is required. 

Dote of Amended Budget: 

IMMIDDIYYJ 

District Nome: Community High School District No. 155 

District RCDT No: 44-063-1550-16 

if your FY21 AFR states that you need to do a deficit reduction plan and your FY22 budget is balanced please state the measures you took to have your 

budget become balanced. (Bckgrnd-Assumpt 25-26} 

Budget of _______ c_o_ m_m_u_n_it�y_H_ig�h_S_c_h_o_o_l _D_is_tr_ic_ t_N_ o_._1_s_s _______ , County of McHenry & Lake 

State of Illinois, for the Fiscal Year beginning 

WHEREAS the Board of Education of 

July 1, 2021 and ending June 30, 2022 

Community High School District No. 155 

County of McHenry & Lake State of Illinois, caused to be prepared in tentative/arm o budget, and the Secretary 

of this Board has made the some conveniently  available to public inspection for at least thirty days prior to final action trereon; 

AND WHEREAS a public hearing was held as to such budget on the 17th day of August 20 

notice of soid hearing was given at least thirty days prior thereto as required by law, and all other legal requirements have been complied with; 

NOW, THEREFORE, Be it resolved by the Board of Education of soid district as follows: 

Section 1: That the fiscal year of this school district be and the same hereby is fixed and declared to be 

beginning July 1, 2021 and ending June 30, 2022 

Section 2: That the fallowing budget containing on estimate of amounts available in each Fund, separately, and expenditures from each be 
and the same is hereby adopted as the budget of thisschoal district for said fiscal year. 

ADOPnON OF BUDGET 

The budget shall be approved and signed be/aw by members of the School Board. Adopted this 

day of August , 20 21 

** MEMBERS VOTING YEA: 

.hi,::rrn Rl ak ,, 

1-Ad.am-G.us C, 

Amv Rl :c1'7.Pr 

Rnn T.11ntJio 

w� -� C, 
" 

- �\1-Q; -

T)c, -•~ C-rroc,f-

L-Tom l!ac] aY.= 1
' 

by a roll cal/ vote of Yeas, and _o_ 

** MEMBERS VOTING NAY: 

* Based on the 23 Illinois Administrative Code-Part 100 and inconformity with Section 17-1 of the School Code. 

** Type in the members who voted ''YEA" nor "NAY". Actual school board member signatures are not required for electronic submission. 

(1) A certified copy of this document must be filed with the county clerk within 30 days of adoption as required 

by Section 18-50 oft he Property Tax Code (35 ILCS 200/18-50). 

(2) Districts are required to submit the adopted/amended budget electronically to ISBE within 30 days of adoption or by October 30, 

whichever comes first. Budgets are submitted to School Finance Report (SFR): hltps·[[secJ ;sbe nel[attactxngc/defa1dt aspx 
Please type the m ember signatures before submitting to ISBE. We do not accept PDF copies. 

21 

17th 

Nays, to wit: 

ISBE SD50-36/JA50-39 SB2 05/21 

Community High School District No. 155 

44-063-1550-16 
Page 1 SDJAB2022FORM.xlsx 
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P:>go2 

A 
Rl-n/n mtaina data on EstRcv S-1.0 and Est&D .U•J7 tabs. 

Description: Enter Whole Numbers Only 

ESTIMA'Tm BEGINNING FUNO 8ALANCEJuly 1, 20211 (without Student 
Activity Fund�) 

RECEJPTS/REVENUES (without Student ActJvlty Funds) 

LOCAi. SOURCES 

FLOW-THROUGH RECEIP'IS/REVENUES FROM ONE DISTRICT 
TO ANOTHER DISTRICT 

- -

STATE� 
-- -

FEDERAL SOURCES 

Total Olro-ct: Recolpts/Reven1,,1.s' 

Rccclpt�Rcvcnuc� for •en Sch.Dir P�vmena 2 

Total Recol�(Revenues 

DISBURS™ENTS/EXPENDmJRES (without Student Activity Funds) 

INSTRUCTION 
SUPPORTSEJMC£S 

-

COMMUNITY SERVICES 
PAYMENTS TO OTHER DtslRICTS& GOVTUNrTS 

�SEJM� - -- ---

PROVISION FOR CON"llNGENClES 

Total Olroct Olsburs.omonts/"--ndltur■s •

Dlsbursements/Ell;>Cndltures for "On Behalr Payments 2 

Total Dl:s!xlr:semont,./Exoendltures 
Ex01!s.s of Direct Reoolpts/Rovonuas Over (Under) Direct 
Olsbursem•nts�"-ndlturos 

OTHER SOURCES/USES OF FUNDS 

OTHER SOURCES OF FUNDS (7000) 
PERMANENTlRANSFER FROM VARIOUS FUNDS 

Abolishment the Working Cuh Fund 16 

Ab;:itemcnt of the Working G1sh Fund lG 

Tr:insfer ofWorklng C.,sh Fund Interest 
Tr:.nsfer Among Funds 
Tr.:insfer ofln:erest 
Tr.:insfer from Cilp!tal ProJeC:s Fund to o&M Fund 

---

--

Tnnsfer of E>aZss Fire Prev &S:ife:y Tnx &Interest 3 Proceeds to O&M Fund 

Transfer of E>aZss ACOJmuloted Fire Prev &S.:ifety Bond ond Int l• Proceeds to Debt 
Service Fund 

SAL£ Of OONDS 17200) 

Ptlndl),)I on Bonds Sold 
4 

Premium on Borids Sold 
Acaucd Interest on Bonds Sold 

Sale or Compens.:itlon tor Fixed Asse:.s S 

Tra�fer to Deb: Service to P,1y Prlndp;:il on Caplt,11 l.eues 
Transfer to Deb: Service Fund to Pay Interest on Cilplt1I Leues 
Transfer to Deb: Servlei: Fund to Pay Prlndpal on Revenue Bonds 
Tra�fer to Debt Service Fund to Pay Interest ori Revenue Bonds 
Tra�ftr to Capltiil Projects Fund 
ISBE Lo.in Proceeds 
�her Sources Not 0.isslfled Elsewhere 

T-111 ~i.....rc ............ ,ffl r, • ....r.
8 

B 

I 
Acc:t# 

1000 
2000 

3000 
4000 

3998 

1000 
2000 
30CO 
4000 
S000 
6000 

4180 

7110 

7110 

7120 
7130 
7140 
7150 

7160 

7170 

mo 

7220 
7230 

7300 

7400 
7500 

7600 

noo 

7800 

7900 

7990 

Ndumos/Gco;loDrlv<YSh.'Yod dr!vcs/Accountl�JAB2022FORM.xl:x 

C 

(10) 
Education a.I 

34,252,044 

74 956,500 

0 
514,080 

S,816,376 
81,286 956 

45 000 000 
126 286 956 

60 619 984 
27 413 769 

0 
216,SOO 

0 
500,000 

88,750,253 

45 000 000 
133,7S0,2S3 

(7,463,297) 

0 

BUDGET SUMMARY P:>go 2 

D E F G H I J K L 

120) (30) (40) (SO) (60) (70) (80) (90) 
Operations & Debt Service Tr.msportatlon Municipal Cnpit.il Projects WorklngC�h Tort Fire Prevention & 

Maintcnonce Retirement/ Social Safety 

Socuritv 

2,506 400 192,467 1,188371 1,453,926 2,800,850 2,141,453 0 0 

5,726300 24S 200 1,572,900 1689,900 113,400 6,100 0 0 

0 0 0 
10,771,800 0 3,634,087 0 2,392,430 0 0 0 

0 0 0 0 663,465 0 0 0 

16 498 100 245 200 S 206 987 1,689 900 3,169,29S 6,100 0 0 

16 498 100 245 200 5 206 987 1689 900 3 169 295 6,100 0 0 

1 292 068 0 
75S3 401 432S 472 1,400,442 1031S 06S 0 0 

0 0 0 0 
0 0 0 0 0 0 0 

0 1,230 748 0 0 0 0 

500,000 0 S00,000 0 0 0 0 

8,053,401 1,230,748 4,825,472 2,692,510 10,315,065 0 0 

0 0 0 0 0 0 0 

8 053.401 1,230,748 4,825,472 2,692,510 10,31S,06S 0 0 

8,444,699 (985,548) 381,515 11,002,610) (7,145,770) 6,100 0 0 

0 

0 

0 

0 
0 
0 
0 

7,500,000 

960,000 
0 960,000 0 0 7,500,000 0 0 0 

816'21 
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